






Focus on what’s STRONG 
while restoring what’s wrong!



‘Washing’ is hard work!



TIME
‘Washing’ takes…



Transformation is inevitable





One Brain: Two Minds

Prefrontal Cortex Basal Ganglia
Goal Directed Habit Directed

Thinking One Thinking Two
Decision Making Automated



We ALL have habits that are 
of benefit to ourselves and others.

These are called Strengths



MBTI StrengthsFinder VIA Survey
Personality Operational Character
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ST’s enjoy communication that is: ST’s are turned off by:

• short, crisp, businesslike 
• impersonal 
• factual and credible 
• sequential 
• non-biased 
• relevant

• vague statements 
• errors of fact 
• untried methods 
• brainstorming with no practical outcome

Keys for connecting with ST’s: 
• be brief 
• be sequential 
• be responsible



SF’s enjoy communication that is: SF’s are turned off by:

• personalized 
• step by step 
• understanding of their position 
• practical and results-oriented 
• complete with examples 
• centered on building the relationship

• theoretical possibilities 
• criticism of others 
• a ‘cookie-cutter’ approach  
• logic without soul 
• future projections

Keys for connecting with SF’s: 
• be friendly 
• allow for hands-on experience 
• value their input

ST’s enjoy communication that is: ST’s are turned off by:

• short, crisp, businesslike 
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• sequential 
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NT’s enjoy communication that is: NT’s are turned off by:

• organised 
• straightforward 
• big picture  
• consider future implications 
• complete with underlying theory, 
research 
• full of options 

• being told all the answers 
• hype 
• administrative detail 
• repetition 
• short-term outlook

Keys for connecting with NT’s: 
• be prepared to be challenged 
• let them draw their own conclusions 
• establish credibility quickly

NF’s enjoy communication that is: NF’s are turned off by:

• full of new insights and perspective 
• enjoyable and fun 
• big picture 
• associative, not sequential 
• concerned with harmony 
• fuel for brainstorming

• playing politics 
• put-downs 
• pushiness 
• detail 
• documentation, paperwork 
• insensitivity

Keys for connecting with NF’s: 
• be idealistic 
• focus on enabling growth in others 
• find the fun
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HOMEWORK



1. Create a Routine.

2. Create a Trigger.

3. Find a suitable Reward.
“I will reward myself by …”

4. Create a “chain”.

List three things that you have observed in your 
day that reflect one of the qualities in Philippians 
4:8. Describe what they made you feel like.

Place a piece of paper and a pen on you pillow and 
action the routine before going to sleep.

1. Repeat the Philippians 4:8 Habit

5. List the distractors.
Put a cross for each success on the calendar

“I’m too tired!”     “This isn’t working!”

(10 minutes per day)

6. REPEAT, REPEAT, REPEAT, REPEAT, REPEAT…



2. Complete the Surveys



ST SF NF NT

Moto: “Let’s be accurate and 
responsible.”

“Let’s be practical and 
service-oriented.”

“Let’s be insightful and 
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and control.

connection, personal 
interaction and support.

personal meaning, self-
expression, and 
growth.

rationality, opportunity, 
and long-range vision.

Have as a goal: Efficiency Helping others Empowerment Mastery

Ask questions such 
as:

“How will it be done 
and how much does it 
cost?”

“Who will it affect? Who 
will do it and how?”

“How will it be 
communicated and 
who will it impact?”

“What is the latest and 
most relevant theory or 
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when:
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crossed
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Want teams to focus 
on: the essential point offering support giving encouragement systems

3. Family, Friends and Colleagues



‘Washing’ is hard work!



TIME
‘Washing’ takes…



Transformation is inevitable



We’re going to focus on what’s STRONG while we restore what’s wrong!


